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# 1 . S T O P T H E G A M E
O F R E F L E C T I O N

-

T H E

V A L U E

Your performance improves when you focus on three key concepts:
1. Learning from experiences can be more effective if paired with
reflection—that is, being intentional about pausing and reviewing the key
lessons taught by experience.
2. Reflecting on what has been learned makes experience more
productive.
3. Reflection builds confidence in an individual’s ability to achieve goals,
which in turn translates into higher learning and productivity.

Go to the Tape...
1. Over the course of a week, approximately how much time do you spend
reflecting on your life?
2. Identify three places where you can be alone, get energized, and not be
interrupted (a park, private study, house of worship, bookstore, gym, and
so on).
3. Outside of your career, what would you like to accomplish?
4. What are some calls you missed—mistakes you’ve made—and what do
you think led to those missed calls?
5. Does the idea of spending one hour alone without an agenda excite
you, scare you, or seem ridiculous to you? Explain.
# 2 .

T R A N S F O R M

Y O U

L I F E

Close the book, set it down, push your recliner back, and describe the
best moment of your day, week, or month. Now reflect on it for a few
minutes. Look at that moment from every angle. Replay it from someone
else’s perspective. After further review, what really happened?
Go to the Tape...
1. Describe the best year of your life. What made it so great? What did
you learn from it?
2. Describe the worst year of your life. What stands out that made it so
bad?
3. How satisfied are you with the way your life is going?
4. What excites you or leaves you feeling on top of the world?
5. What don’t people know about you that would surprise them?
6. What wakes you up at night and won’t let you get back to sleep?
7. If you could create a do-over in one area of your life, what would it be?

# 3 . Y O U ’ R E B E I N G C A L L E D U P — Y O U
B E L O N G T O S O M E T H I N G B I G G E R
T H A N Y O U R S E L F

To get you started, here are some of the things to help you slow down and
listen:
• Sit in a dark room with calm, relaxing music playing softly.
• Focus on different muscles, flex them, and then relax them, releasing
tension.
• Reflect on the day and think about what you are thankful for.

• Think about the emotions you experienced today.
• Look back on how you responded to people and events.
• Try to identify any “God winks” you might have had, which are
experiences during which you felt God or a powerful positive force
present.
Go to the Tape...
1. In what ways are you affected by a “culture of narcissism”?
2. What are you most excited about in your life?
3. What matters most to you in life? Does it match up with what you are
doing? If you say your family is most important, and you are working one
hundred hours per week—this doesn’t match.

4. What do you tend to think about as you fall asleep at night?
5. If you had no job, title, or reputation to protect, would you be the same
person you are right now? Explain.
6. Narcissus looked into a pool of water, saw his reflection, and fell in love
with himself. What do you see when you look in the mirror?
7. What do you consider your purpose in life to be?
# 4 . 1 G A M E
G O I N G ?

P L A N — W H E R E

A R E

Y O U

GPS does three things: it tells you where you are, shows you your
destination, and most importantly, it shows you the best route to get
where you want to go. Using the GPS model, ask yourself these three
questions:

• Where are you in your personal life? Your relationships? Your
relationship, if any, to a higher power?
• Where would you like to be—in what areas do you want to grow—over
the next twelve months, one to five years, and five years and beyond?
• What steps do you need to take to grow in those areas?
How do you include your family in your game plan? At an event I attended
sponsored by my friends at the Halftime Institute, I was challenged by six
questions that were aimed at helping us do just that:
• Leadership. What is your role in leading your family, and what is your
vision for your family over the next thirty years? What do you need to do it
well?
• Values. What are the core values that underpin your family as it grows?
How will you help instill those values?
• Family of unique individuals. How well do you know your family
members? What next level of understanding would most help you in your
leadership role?
• Serving. Are there ways you can serve together as a family, and what is
your role in that?
• Legacy. What legacy do you want to live out? How will you lead your
family on a journey of generosity?
• Celebrating. How will you celebrate all of God’s blessings in your family
and what He’s doing through you to bless others?

Go to the Tape...
1. Describe what the ideal life would be for you and for your family.
2. List at least three things that you know you need to change in order to
enjoy the life you always wanted.
3. How often do you set aside time to think seriously and strategically
about the next twelve months, five to ten years, and ten years and
beyond? Do you think that’s sufficient?
4. Approximately 55 percent of American adults do not have a will or
estate plan. Why do you think we are so reluctant to plan our lives?
5. If you have children, identify the following for each:
a. Favorite movie
b. Best friend’s name
c. Where he or she would like to go on the next vacation
d. His or her least favorite class or subject in school and why
e. At least one major ambition

# 5 . 1
G E T S

M O V E T H E C H A I N S — W H A T
M E A S U R E D G E T S D O N E

Lloyd Reeb, who wrote the book From Success to Significance, guided
me through some questions that appealed to me as a businessman. They
may not be the final set of questions you use, but they should give you an
idea of what might be the metrics of your personal life:
Asset protection. In business, it’s vitally important that we protect our
assets. Lose your assets, and you no longer have a business. In life,
protecting what’s most important to you is even more pivotal to enjoying
meaning and purpose.

• What do you consider priceless in your life? Irreplaceable?
• What are you doing to protect it?
Cost accounting. When you run a business, you pay close attention to
how much cost goes into a project or product. You may not realize it, but
there are costs involved in how you live and work, which is likely how we
got the phrase, “that took its toll on me.”
• What is all your “success” costing you?
• As you make gains in your career and professional life, what are you
losing in your personal life? Answer this question as honestly as you can:
Is it worth it? And if it isn’t, what steps must you take to reduce those
costs?
Metrics. If your life turned out great, what would it look like? What are the
specifics that you could measure to determine how well you are doing?
Go to the Tape...
1. What are the metrics of your professional life? How are you measured
at work?
2. Look at each of the following, and rank on a scale of one (low) to ten
(high) where you are today. Then determine where you need to focus
more attention. What do you need to do to make the lower ones higher?

a. Work and career
b. Marriage and family
c. Income and money
d. Health
e. Awards and recognition
f. Relationships and friends
g. Possessions and toys
h. Spirituality
i. Service to others
3. Go back over the list above, and try to assess what percentage of your
time and effort goes into each.
4. Pick three of the above categories that are important to you, and
identify at least one measurable goal for each.
# 6 . E N E R G Y — T H E H I D D E N
D I F F E R E N T I A L O N A N D O F F
F I E L D

T H E

Go to the Tape...
1. On a scale of one to ten, with ten being “off-the-charts energetic,” rate
your current energy level.
2. In what ways do you think unhealthy habits are related to your energy
level?
3. Approximately how much time do you spend each day doing some type
of physical exercise or activity?
4. Identify at least one source of energy for the following categories: a.
Activity (e.g., reading, listening to music, pursuing a hobby) b. Place (e.g.,
house of worship, art gallery, coffee shop) c. Person (one from your work
and one from your personal life)
5. Using the same list above, identify one source that tends to be energy
draining for you.
6. Describe an experience or moment when you felt a sense of awe or
marvel. What could you do to experience that feeling more frequently?
What can you do to connect each day and tap into some spiritual energy?
7. Program your phone or timer every hour to pause and pray, reflect, and
give thanks.

# 7 .
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Go to the Tape...
1. If the game of life is divided into four quarters, what quarter are you in
right now? What are the most important challenges you are experiencing
in this quarter of your life?
2. How is the quarter you are in different from the previous quarter?
3. Conventional wisdom suggests that you will retire sometime in your
early- to mid-sixties. What do you plan to be doing in your sixties?
4. What “dreams” do you have that you someday hope to achieve? What
are the barriers to those dreams?
5. If you are given a lifetime achievement award when you turn ninety,
what would you want it to be for?

# 8 . S T R E N G T H C O M E S F R O M
O T H E R S — T H E V A L U E O F G R E A T
G U I D E S

How to Form Your Own Board
Start by creating the committees for your board. What are the three to six
areas or components that you want to grow in your life? The ones I chose
are specific to me and may not be ones that you would choose. That’s
OK. One way to get at this is to ask yourself, “What are the parts of my life
that contribute to the whole?” For example, if you’re an entrepreneur, you
may value innovation. Make that one of your committees. Or maybe
you’re the type of person who’s brimming with creativity, but in order to
actually create something, you need discipline. Form a discipline
committee.
Once you have your committees, begin the recruiting process. Who in all
of history would be the best people to serve on each committee? If, for
example, you have an innovation committee, who are some of the most
innovative people you’ve ever heard of?

It doesn’t have to be someone from ancient history, but it should
preferably be someone with whom you are familiar. Try to select at least
three members for each committee, and for each member identify a
specific quality that you admire (see my board below).
After you’ve assembled your board, use it. You may not want to follow my
example by calling a daily board meeting, but find the best way for you to
consult with your board regularly. Learn as much as you can about each
of them, with the goal of trying to let their best qualities influence yours.
As promised, here’s my board, along with a brief explanation of why I
recruited these members. After reviewing it, start creating your own.
Leadership
1. Ronald Reagan—fortieth president, used humor to overcome political
divisiveness
2. Abe Lincoln—sixteenth president, how to overcome adversity and have
a positive outlook when things get dark
3. John Wooden—the value of humility
4. Matthew Kelly—Catholic thought leader, working tirelessly to help
others become best versions of themselves
5. Charles Krauthammer—political commentator, demonstrates value of
common sense in all aspects of life, not just politics
6. Mr. Rogers—the value of kindness and unconditional love

Marketing
7. Jim Fitzgerald—Wisconsin businessman, former owner of Milwaukee
Bucks and Warriors, businessman’s mind with an Irishman’s heart
8. Bob Harlan—former CEO and president of the Green Bay Packers,
value of connection with people
9. Lou Holtz—coached for Notre Dame and analyst at ESPN, value of
goal setting, self-deprecation, and humility
10. Joe Demler—former World War II veteran/POW, value of gratitude,
every day is a bonus
Business
11. Ned Bechthold—how to enjoy life the right way, all-around great
businessman to emulate
12. Ab Nicholas—chairman of Nicholas Funds, the art of giving back
13. Steve Jobs—art of innovation and anticipating future needs
14. Bob Buford—Texas businessman, author, how to look forward to
second half of your life, reframed my life from success to significance
15. Henry Ford—vision, industrious and enterprising, creating value for
others
16. Edison, Firestone, and Harding—hard work, creativity, and foresight

Spirituality
17. Saint Ignatius of Loyola—founder of the Jesuit order; motto, “We’re
here to be men and women for others”
18. Saint Teresa of Calcutta—taught us to see God and the divine in
everyone we meet
19. Jesus—loved and believed so strongly, He was willing to die for us
20. Sister Camille—continues to exemplify the value of gratitude, how to
create grace-filled moments in every encounter of our lives
21. Saint Francis of Assisi—founder of Franciscan order, modeled
networking, business, and how life is about giving and not receiving
22. Lao Tzu—spread the wisdom from his work, the Tao Te Ching
23. Buddha—master of the art of detachment and how to reattach
24. Thomas Merton—Catholic thought leader, preached the value of
contemplation and reflection
25. Fr. Richard Rohr—Franciscan priest, helped me to understand and try
to live Franciscan philosophy
Training and Development
26. Abraham Maslow—father of positive psychology, understands selfactualization, becoming a self-actualized person

27. Wayne Dyer—the art of manifestation in your life
28. Jack Canfield—inspirational speaker and trainer, personal coach
29. Carl Jung—combined worlds of psychology and spirituality better than
anyone and how they work together
30. Joseph Campbell—mythologist, author, and teacher of how life is a
hero’s journey
31. Neville Goddard—metaphysical thought leader, imagination creates
reality
Aging Gracefully
32. Michelangelo—aging gracefully, never too old to do anything
33. Bob Hope—died at one hundred, served others right up until end of
his life
34. George Burns—humorist, demonstrated how to look forward to things
as we grow old
35. Jack LaLanne—a picture of explosive energy throughout entire life 11.
Paul Newman—created companies in his second half of life whose profits
go to charity, realized the importance giving back
36. Paul Newman—created companies in his second half of life whose
profits go to charity, realized the importance giving back

Go to the Tape...
1. What three areas of your life are important to you? Health and
wellness? Finances? Leadership? Education? Contribution to community?
2. Who are the experts or guides for you in those areas? Find three great
people who displayed great discipline. Who are three great innovative
people you could learn from?
3. What daily ritual can you create to continue a connection with these
people throughout the day?
4. What books and research can you read to get closer to these people
and learn more about them?
5. In addition to your virtual board of directors, who are your accountability
partners and mentors whom you can meet with in person?
6. In what areas of your life are you most vulnerable for failing to live up to
your expectations? What is your Achilles’ heel? How might an
accountability partner help you rise above these areas?

# 9 . W H O ? W H Y ?
Q U E S T I O N S

A S K I N G

G R E A T

Knowing who you are and why you’re here really go hand in hand. In
other words, essential to knowing who you are is understanding why
you’re here. This is a long process, but this exercise will help you to begin
the process and get started…
1. Write down your parents’ full names, birthplaces, and birth dates. How
many siblings did each have? Describe each of your parents—what are
their dominant traits? What adjectives would you choose to describe
them?
2. Now focus on yourself. Write down your full name and when and where
you were born. Write down your gender, race or ethnic group, religion—
even details like your hair color (if you have any left), eye color, and
physical build. Do the same for each of your siblings. List every place
you’ve lived—the name of the city and a description of your house or
apartment.

3. List six-to-eight personal characteristics or qualities that you feel you
inherited from your parents and the way you were nurtured. For example,
if your father was generous, did you inherit that quality from him? Another
way to look at this is to describe how you are like your father or mother.
4. Now look a little deeper at yourself. What do you like about yourself?
What qualities or traits give you the greatest sense of satisfaction or even
pride?
5. What don’t you like about yourself? What are some qualities or traits
that you would change if you could?
6. What are you good at? What skills or knowledge do you have? What
contributions to others do you make that you enjoy doing? What do you
feel called or inspired to do that goes beyond a career or a job?
Write all of this down, and over the next several weeks, set aside some
time to read through your answers, and as you do, begin crafting your
answer to the two basic questions: Who am I, and why am I here?
Go to the Tape...
In addition to the questions I addressed in this chapter, here are some
that will lead to more purpose and meaning in your life.
1. In terms of what you want to accomplish in your life, where are you right
now, where do you want to go, and what will it take for you to get there?
Who can help you get there?
2. What do you value most in life, and how are those values reflected in
the way you live?

5. If you had to list only three adjectives that best describe who you want
to be, what are they? How accurately do those adjectives describe you?
6. What gives you joy? What could you do to experience more of it? 7.
What is your wildest dream, and what are you doing to turn it into reality?
# 1 0 . L I V I N G Y O U R
O N Y O U R J O U R N E Y

L E G A C Y — G O I N G

Every day you have an opportunity to create a legacy so that in the end,
anyone who ever had contact with you can say, “Life was better because
of him.”
What are you doing today—what will you do over the next ten, twenty,
thirty years—that will have a positive impact and influence for generations
to come?

Go to the Tape...
ESPN Magazine runs a feature on the last page of each issue that
chronicles “a day in the life” of a major sports figure. It’s interesting, but it
also offers a glimpse into the character, values, influences, rituals, et
cetera, of that person. If it’s true that in order to leave a legacy you have
to live a legacy, how are you living on a day-to-day basis that will shape
your legacy? Take some time to ponder and write down how you live a
typical day. How does that measure up with the legacy you want to leave?
1. Write one full page entitled: “A Day in the Life of Me”
2. What stories will people tell about you when you are gone?
# 1 1 .
T H E

A F T E R Y O U L E A V E T H E
A R T O F L E T T I N G G O

G A M E —

After further review, the call on the field has been overturned. None of that
matters as much as you think. It is only after you learn to detach yourself
from all that you thought was so important that you will be free from your
fear of death. I love life, but if I died tomorrow, I would die happy and
content. When you daily practice the art of letting go, you are truly living.
Go to the Tape...
1. Get rid of five things this week in your closet, your desk, and your
garage. Repeat each month.
2. Try this simple exercise from Hale Dwoskin’s “Sedona Method.” Pick up
a small, common object like a pencil or a stone. Grip it as tightly as you
can until it becomes uncomfortable. Then open your hand. Is the object
attached to your hand? What’s preventing you from just letting it drop?
How is this much like the way you hold on to feelings, possessions, or
relationships that are not helpful or healthy?
3. When you go to bed tonight, try looking down at yourself from the
ceiling. What do you see? Someone who is brave, has followed his or her
passions, was a good parent or spouse, took risks in relationships, and
made a difference in the world?
4. Select a morning when you are free of any obligations—family, work,
and community. Then find a quiet place where you will not be interrupted,
and spend the morning thinking about your impending death.

# 1 2 .
N E W

W H E N T O C A L L A N A U D I B L E —
T R I C K S F O R T H E P L A Y B O O K

Humor, humility, simplicity, and gratitude—four audibles to keep in your
game plan and use as often as you need them. You can’t crack jokes all
the time, and let’s face it—we’re all on a learning curve when it comes to
the other three audibles. But after further review, you’ll discover that these
four qualities will keep you going until the clock finally winds down.
Go to the Tape...
1. Write three things down each day that you are grateful for.
2. Take five things out of your closet or drawers, and give them away.
Make sure one item is meaningful to you.
3. Find something to laugh about each day—a real belly laugh.
4. Try to put others first before yourself each day.

# 1 3 . P O S T G A M E R E F L E C T I O N — T H E
F I N A L T I C K S O N T H E C L O C K

If you really want to get the most out of the time you have left on this
planet, stop reading, and take a few minutes right now to make a list of
three “somedays.” Three out-of-the ordinary things you hope to do
someday. They could be anything, from something big and audacious that
seems almost impossible, to a small act of kindness or appreciation.
Don’t think of anything else. Three things—if you don’t do them, then
you’ll die with regrets.
Write them down:
1. ______________________________________________
2. ______________________________________________
3. ______________________________________________

After you write down these three someday goals, I’d like you to review
what you did today.
As you review how you spent today, ask yourself, “What one thing did I
do that gets me closer to achieving any of the three someday goals I listed
above?” As I pointed out at the beginning of this chapter, reflection is
useless if it doesn’t produce action. You can reflect on someday all day
long—a lot of people do—but if that’s all you do, you’re just daydreaming.
But what if you turned the tables and someday became today? What
would your life look like if instead of always looking forward to someday,
you turned those somedays into today?
If you do that every day, it won’t be long before those three somedays
actually happen. That’s when you start a new list.

# 1 4 . P U T T I N G I T A L L T O G E T H E R —
A F T E R F U R T H E R R E V I E W

When you reflect more, you will get clear, get free, and get going in your
life. You will begin to discover (or rediscover) things that have lay dormant
in you that will lead to greater meaning, purpose, and joy. It may not give
you the things you’ve always wanted, but it will give you the life you
always wanted. Here is what it you will discover when you go to the
sidelines, look into that little monitor, and review how you’re playing the
game:
1. You realize that life is not all about you, and that you are not the center
of the universe.
2. You will discover that you belong to something much bigger than
yourself.
3. You will learn that if you help others get what they want, you will get
everything you want in life—and more.

4. You will become grateful for everything in your life when you
understand that both the good and the bad are blessings to receive with
humility and joy.
5. You will begin to ask yourself, “How much is enough?” which reveals
the liberating truth that less is more.
6. You will become humble, without feeling that you have lost anything.
Others can have more, look better, be right more often, and win more, and
it’s OK.
7. You will eradicate hurry from your life. Life slows down, but in a good
way. As you become less busy, you will become more focused and
accomplish more of what truly matters to you.
8. You will experience peace of the mind and of the soul. Anxiety will
become a distant memory.
9. You will experience fulfillment and satisfaction because you will know
that whatever you want in your life is either here or on its way.
10. You begin to detach yourself from outcomes. Bad things will happen
—they always do—but you see them from a new, eternal perspective. In
other words, you will not freak out when stocks plummet.
11. You will be able to recognize the counterfeits, knowing what is real
and what is not, who is real and who is not.
12. You will know and value joy as you learn that happiness is fickle and
fleeting. Joy is an attitude that can permeate your soul.

13. You will become more aware of your thoughts and feelings as the
numbness of life fades away.
14. You will recognize when you veer off course and will be able to get
back on track more quickly because you understand that you’re not
perfect, and therefore you won’t have to deceive yourself anymore.
15. You will learn how to measure your life to discover what it would look
like if it really turned out great.
16. You will benefit from the counsel of your senior partners, role models,
and guides, who help you on your journey because they are always there
and always available.
17. You will see God in every encounter and recognize that He is guiding
you, even if you don’t understand how that happens. He believes in you!
18. You will realize that there is a season for everything in life, which
gives you the freedom to enjoy the moment.
19. You laugh more, especially at yourself, because life is full of
punchlines.
20. You will ask more questions instead of trying to have all the answers,
and you will understand that the two most important questions before you
are “Who am I?” and “Why am I here?”
21. You will discover that everything in this world is energy and that your
goal is to tap into this divine energy more frequently and for longer periods
of time.

22. You will begin to live your legacy by leaving every situation and
person you encounter better than when you found it.
23. You will accept the reality that your life lasts for a half a second, which
gives you the courage to not waste a nanosecond.
24. You will learn the fine art of letting go and practice it every day.
25. You will turn all of your somedays into today. After further review, all of
this can happen to you.
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